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	 Elevating status quo to create a crisis resilient world.

Approximate / ideal timelineApproximate / ideal timeline

Initial analysis 
by appropriate team.

Does incident risk  
presenting  

material impact?

Stand by
Assessment group to convene and 	

assess scope of the situation.
Does incident risk presenting � 

material impact?

Leadership team to  
assess situation

Does incident present a crisis* 	
�to the organization?

Business As Usual
Appropriate department(s) to perform 	

�their responsibilities as usual.

RESPOND �AS APPROPRIATE
Monitor situation �and be ready 	

for �potential escalation.

Activation
Crisis ready team �	

and program �activated. 

legend Appropriate department procedures

Assessment Group procedures

Leadership Team procedures

Incident �
detected,

�appropriate �
team �notified

 unsurei

 uncertaini

inoi

iYesi iYesi

inoi

iYesi inoi

* �A crisis for one organization does not necessarily translate into a crisis for another. Ensure your organization has 	
properly defined the term 'crisis' for itself and its team. For more information, visit CrisisReadyInstitute.com.
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